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Fokus pa anvandning kommer
In forsent

Varfor? Vad? Hur?
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Att arbeta med en
anvandarcentrerad
bestallningsprocess



Programvara till industrirobot

ABB Fokuserar pa ny
marknad - Plastindustrin

Plastindustrin har lag grad
automation jamfort med andra
industrier

Tekniskt avancerad men
svaranvand robot

Fokus for projektet - gora
enkelt granssnitt till roboten
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Kravinsamling

- Workshops med experter pa
verksamheten

— Verksamhetsmal och nyttomal
— Personahypotes

- Diskussioner med aterforsaljare
och chefer

« 20 kontextuella intervjuer i 5
lander

— Pa olika nivaer i organisationen
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Kravanalys och dokumentation

* Personas

* Scenarios
— Uppgifter dge 20

Role: Tool setter

K t t D inti Ricardo works for a large factory
O n eX escrption industry. Ricardo is a physical guy

imagine is sitting in front of a computer all day. In his spare time he works cut a lot
and he 1s a rather muscular fellow.

am - L]
[ ) F I O d e S b e S k r I V n I n ar Ricardo started working at his factory directly after finishing compulsory school. He
started out as an operator but after 4 vears he advanced to become a tool setter, a

position that he is very pleased with.

Ricardo

(80 IMML:s) that creates parts for the automotive
7, he likes physical work and the worst thing he can

His main job is to arm and disarm the cells when the production 1s changed. The most
challenging in his job is to put in the molds correctly into the IMALs.

Tasks ¢  Removing the molds and other equipment from the cells when the production
should be changed
o Inserting the molds and other equipment from the cells when the production
should be changed

¢  ILoading robot and IMM programs

¢  Starting and stoppmg the producton

Contact with ¢  Loading the robot programs
robots o Stopping and starting the production

Training: He has gotten no robot traming

¢  Inserting the molds as perfect and quickly as possible
Personal goals S b NSy E )
o  M\aking sure that the production gets up and running as it should after a2 mold
change

¢ Deing his job without complaints

Our future ®  Manage the start up of the whole cell including the ABB-robots

expectations e Being able to load the ABB robot programs
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Kravanalys och dokumentation

* Personas

« Scenarios
— Key path
— Context scenarios

* Flodesbeskrivningar
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Design och utvardering

Optimize production

« Storyboards
« Skisser

* Prototyp

* Anvandingstester = —

Tobbe Karen makes a home run 5 Tobbe uses the jogging

 Teknisk prototyp gl Dty
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|
Resultat: RobotWare Plastics
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Anvandarcentrering | de tidiga
faserna

Kravspec V4

Forsta utkastet
Forfattare Kalle
Kalleson

Verksamhetskrav Granssnittsdesign

Krav-
— — specifikation

Anvandarkrav Utvardering r

Utvarderad
Orsta utkastet z:\:: :k::tet p r O t 0 ty p

F
Forfattare Kalle Férfattare Kalle
Kalleson Kalleson

Personas Scenarier Maloversikt
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Anvandarcentrerad bestallarprocess

« Tydligare kravspecifikationer vid bestallningar

- Tydligare koppling mellan affars-/verksamhetsmal och krav pa systemet
« Forbattrad kommunikation
* FOrenklad forankring

* Hogre kvalitet

«  Okad nytta

A .



Fragor?

Erik.Hammarstrom@antrop.se
www.antrop.se
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